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Operational Performance 

Board of Directors

November 2025



The Trust is 0.8% away from October 18-week plan; plans are in place to increase compliance. The Trust is on trajectory to reduce the total size of waiting list
Actions:
• Interim C&M ICB varicose veins referral policy being applied locally, circa 15% reduction in referrals or accepted referrals.
• Participation in Q3 Validation Sprint. Trust delivered 17.5 % and 14% clock stops above baseline in Q1 and Q2 Validation Sprints, respectively. Trust performs 

significantly higher than regional average on RTT PTL validation.
• Consultant Connect triage:
➢ ENT -977 reviewed so far; 21% discharged back to GP (205);
➢ Dermatology- 1061/1504 patients triaged, 24% discharged to date (254);
➢ Vascular- 475/754 reviewed so far, 31% rejected back to GP (147).
• Extend cohort of Consultant Connect  triage within ENT, dermatology and vascular to full 18+ week cohort from October.
• Planned roll-out of Consultant Connect to Cardiology and Gynaecology by November.
• Expand A&G offer and PIFU utilisation.
Risks:
• Growth in referrals from Wales
• Further resident doctor Industrial Action.
Opportunities: 
• Mutual Aid from C&M providers, being driven through weekly 65-week meetings (ICB/CMPC led).
• Faster recovery using additional insourcing for Vascular and ENT, however this would increase both in year spend and over performance on activity plan.

18-week compliance



52/65 -week compliance

The 52-week position slightly improved in October, but we are 2.5% away from plan.

Actions:
• Additional Dermatology capacity now directed at RTT long waits.
• Consultant Connect roll out in Gynaecology and Cardiology.
• Additional capacity secured within allocated spend.

Risks:
• Corneal Grafts 
• Vascular- capacity

• All additional capacity now directed at long waits.
• Daily monitoring through Divisions and Deputy COO. 
• Patient level tracking across all specialities. 
• WLIs allocated and signed off by the Deputy COO and then to Pay Control 

Panel for Executive sign off.
• Utilise mutual aid from LUHFT

Opportunities: 
• Corneal grafts (18) – 1 patient transferred to LUHFT under mutual aid offer, 7 to have active monitoring applied, 1 being removed 

from waitlist, 7 with TCIs in November, 2 planned TCIs in December.  Will also look to utilise further mutual aid offer from LUFHT.  
• Vascular – Discussing mutual aid offer with LUHFT 



4-hour, 12-hour and Ambulance Handover Performance 

Successes
• Improvement in 4-hour performance from previous years.
• UTC (type 3) consistently being utilised for third of ED attendances.
• Monthly 4-hour performance above plan Apr-Jun, under plan Jul-Oct 
• Monthly type 1 performance delivered in June and August.
• Monthly type 3 performance from July onwards either delivered or marginally off plan.
•    Mean average ambulance handover has consistently delivered better than both C&M prescribed 25/26 target of 40 mins and maximum handover time of 45 mins.
•    Corridor care significantly better than plan and virtually eliminated during August- to date.
•    Trust is above plan for P0 discharges and P1 discharges.
•     12- hour position w/c 28th July – w/c 25th August significantly reduced when NCTR levels were reduced. 

Risks
• Zero growth assumed in planning (as requested) but attendances currently 2841 (6.7% over plan).
• 12-hour LOS % in line or above with plan, however a significant reduction is required but is primary linked with NCTR.
• All UEC plans were predicated on an NCTR reduction (agreed by the ICB), NCTR is currently at an average of 26%, 125 beds occupied on the Countess Site.
• Lack of additional capacity for Winter and significant growth in NCTR.
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