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Purpose of the 
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Decision  Ratification  Assurance X Information  

Accountable 
Executive 
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Sue Pemberton 
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Vicki Wilson 

Chief Operating Officer 
Director of Nursing/Deputy CEO 
Medical Director  
Director of Finance 
Chief People Officer 

Author(s) Dan Nash  Director of Performance  

Board Assurance 
Framework 

BAF 1 Quality 
BAF 2 Safety 
BAF 3 Operational 
BAF 4 People 
BAF 5 Finance 
BAF 6 Capital 
BAF 7 Digital 
BAF 8 Governance 
BAF 9 Partnerships 
BAF 10 Research 

X  
X  
X  
X  
X   

This report covers 5 areas of the BAF 
and therefore changes in 
performance in any of the areas can 
affect risk score on the BAF.  
 

Strategic goals Patient and Family Experience 
People and Culture 
Purposeful Leadership 
Adding Value 
Partnerships 
Population Health 

X  
X  
X  
X  
X  
X  

CQC Domains Safe 
Effective 
Caring 
Responsive 
Well led 

X  
X  
X  
X 
X  

Previous 
considerations 

Not applicable  

Executive 
summary 

The purpose of this report is to:  

• Summarise the key performance indicators. 

• Assure the Board of the monthly oversight of Trust priorities against 

agreed targets. 

• Highlight areas of high or low performance. 
 
Areas of positive assurance: 

• A sustained reduction in ambulance turnaround times over 60 

minutes  

• A reduction in the number of patients receiving care on the 

Emergency Department corridor  

• 0 never Events  

• 0 Steis reportable incidents  



                                                                         

   

• Improvements in the compliance for Braden, MUST and falls risk 

assessments. 

• Exceeded the target for annual appraisal compliance  

• Exceeded the target for mandatory training compliance  

 

Areas requiring improvement: 

• Patient feedback – complaints open at month end 

• Emergency Medicine Performance  

• Sickness Absence Compliance 

• Total size of waiting list  

• 18-week RTT compliance  

 
Appended to the IPR is a set of slides relating to operational performance 
providing additional information on 18 week compliance, 52/65 week 
compliance and UEC performance. 
 

Recommendations The Board is asked to consider and note the contents of the Report. 

 

Corporate Impact Assessment 

Statutory/regulatory 
requirements 

Monitors performance against key targets both quality and performance 
measures. 

Risk Report relates to 5 areas of the BAF risks 

Equality & Diversity Meets Equality Act 2010 duties & PSED 2 aims and does not directly 
discriminate against protected characteristics 

Communication Not confidential 

 
 
 

 



This slide contains the following visuals: image ,textbox. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/83bd2a5e-d48b-49cf-9bc0-c459207a4ffc/?pbi_source=PowerPoint


This slide contains the following visuals: TextBox 1 ,image ,image ,textbox ,DQAM icon ,TextBox 1. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/83bd2a5e-d48b-49cf-9bc0-c459207a4ffc/?pbi_source=PowerPoint


This slide contains the following visuals: TextBox 5 ,SPCChart 3 ,SPCChart 4 ,TextBox 6 ,TextBox 1 ,TextBoxSpecialCauseVariation ,TextBoxCommonCauseVariation ,TextBoxAnnotatedPoint ,TextBoxGhostedPoint ,TextBoxBaselinePeriod ,TextBoxRecalculation ,TextBoxSummarIcons ,TextBoxTarget ,TextBoxMean ,TextBoxProcessLimits ,SPChart ,image ,image ,textbox. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/83bd2a5e-d48b-49cf-9bc0-c459207a4ffc/?pbi_source=PowerPoint


This slide contains the following visuals: image ,image ,image ,image ,image ,textbox ,VariationHeader ,ImprovementHighIcon ,ImprovementLowIcon ,shape ,CommonCauseIcon ,shape ,ConcernHighIcon ,ConcernLowIcon ,shape ,AssuranceHeader ,PassIcon ,shape ,HitOrMissIcon ,shape ,FailIcon ,shape ,shape ,EmptyIcon ,Concern+NoTarget ,Concern+Fail ,Concern+Inconsistent ,Concern+Pass ,Common+Inconsistent ,pivotTable ,Common+Fails ,Common+Pass ,pivotTable ,Improvement+Fails ,Improvement+Inconsistent ,Improvement+Pass ,shape ,shape ,shape ,shape ,shape ,shape ,shape ,textbox ,textbox. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/83bd2a5e-d48b-49cf-9bc0-c459207a4ffc/?pbi_source=PowerPoint


This slide contains the following visuals: tableEx ,tableEx ,tableEx ,image ,image ,textbox ,textbox ,image. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/83bd2a5e-d48b-49cf-9bc0-c459207a4ffc/?pbi_source=PowerPoint


This slide contains the following visuals: tableEx ,tableEx ,tableEx ,image ,image ,textbox ,Operational ,Maternity ,QS ,HR Finance. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/83bd2a5e-d48b-49cf-9bc0-c459207a4ffc/?pbi_source=PowerPoint


This slide contains the following visuals: image ,image ,textbox ,textbox. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/83bd2a5e-d48b-49cf-9bc0-c459207a4ffc/?pbi_source=PowerPoint


This slide contains the following visuals: tableEx ,tableEx ,tableEx ,image ,image ,textbox ,Operational ,Operational. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/83bd2a5e-d48b-49cf-9bc0-c459207a4ffc/?pbi_source=PowerPoint


This slide contains the following visuals: tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,lineChart ,tableEx ,lineChart ,image ,tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,image ,tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,textbox ,image ,image ,textbox ,tableEx ,ED: Paediatric Patients waiting no more than 4 hours (%) ,tableEx ,ED: Attendances ,tableEx ,ED: Patients waiting no more than 4 hours (%) ,tableEx ,ED: Patients waiting no more than 4 hours - Type 1 (%) ,tableEx ,ED: Paediatric Type 1 Patients waiting no more than 4 hours (%) ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,RIGHT TABLE ,image. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/83bd2a5e-d48b-49cf-9bc0-c459207a4ffc/?pbi_source=PowerPoint


This slide contains the following visuals: tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,lineChart ,tableEx ,lineChart ,image ,tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,image ,tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,textbox ,image ,image ,textbox ,tableEx ,ED: Attendances for mental health conditions ,tableEx ,ED: Attendances with a stay in a corridor location ,tableEx ,ED: Attendances - Type 1 ,tableEx ,ED: Attendances - Type 3 ,tableEx ,ED: Mental Health patients waiting over 12 hours ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,RIGHT TABLE. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/83bd2a5e-d48b-49cf-9bc0-c459207a4ffc/?pbi_source=PowerPoint


This slide contains the following visuals: tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,lineChart ,tableEx ,lineChart ,image ,tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,image ,tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,textbox ,image ,image ,textbox ,tableEx ,ED: Patients waiting over 12 hours - Type 1 (%) ,tableEx ,ED: Patients waiting over 12 hours from decision to admit to admission ,tableEx ,ED: Patients waiting over 12 hours (%) ,tableEx ,ED: Patients waiting over 12 hours ,tableEx ,ED: Patients waiting over 12 hours - Type 1 ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,RIGHT TABLE ,image. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/83bd2a5e-d48b-49cf-9bc0-c459207a4ffc/?pbi_source=PowerPoint


This slide contains the following visuals: tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,lineChart ,tableEx ,lineChart ,image ,tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,image ,tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,textbox ,image ,image ,textbox ,RIGHT TABLE ,tableEx ,Avg time to Ambulance handover ,tableEx ,Ambulance Handovers 30-60 minutes ,tableEx ,Ambulance Handovers 60+ minutes ,tableEx ,Total No of Ambulance Arrivals ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/83bd2a5e-d48b-49cf-9bc0-c459207a4ffc/?pbi_source=PowerPoint


This slide contains the following visuals: textbox ,tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,lineChart ,tableEx ,lineChart ,image ,tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,image ,tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,image ,image ,textbox ,RIGHT TABLE ,Top 5 Specialties - Based on number of Open Pathways ,tableEx ,18 Week Referral To Treatment (RTT) Incomplete Pathways ,columnChart ,textbox ,tableEx ,lineChart ,Total 18 Week RTT Incomplete Pathways ,RTT Incomplete Pathways Waiting Over 65 Weeks ,RTT Incomplete Pathways Waiting Over 52 Weeks ,% Of Pathways Over 52 Weeks ,shape ,textbox ,tableEx ,image ,tableEx ,tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,lineChart ,lineChart ,lineChart ,lineChart ,lineChart ,lineChart ,lineChart ,lineChart ,lineChart ,lineChart ,lineChart ,lineChart ,lineChart ,image ,image ,textbox ,Community: Total patients waiting over 52 weeks ,% of Patients waiting over 52 weeks (Community) ,shape ,textbox ,image ,textbox. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/83bd2a5e-d48b-49cf-9bc0-c459207a4ffc/?pbi_source=PowerPoint


This slide contains the following visuals: tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,lineChart ,tableEx ,lineChart ,image ,tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,image ,tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,textbox ,image ,image ,textbox ,RIGHT TABLE ,tableEx ,DNA Rates ,tableEx ,lineChart ,tableEx ,RTT Wait Time for 1st OPA ,tableEx ,Advice and Guidance Utilisation Rate ,tableEx ,Patient Initiated Follow Up (%) ,tableEx ,Advice and Guidance Diversion Rate (%) ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/83bd2a5e-d48b-49cf-9bc0-c459207a4ffc/?pbi_source=PowerPoint


This slide contains the following visuals: tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,lineChart ,tableEx ,lineChart ,image ,tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,image ,tableEx ,lineChart ,textbox ,card ,card ,card ,textbox ,card ,textbox ,image ,image ,textbox ,RIGHT TABLE ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,Diagnostics Test waiting less than 6 weeks (%) ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,tableEx ,lineChart ,Non-obstetric ultrasound - % Waiting less than 6 weeks ,Audiology - Adult Assessments - % Waiting less than 6 weeks ,Echocardiography - % Waiting less than 6 weeks ,Colonoscopy - % Waiting less than 6 weeks ,Gastroscopy - % Waiting less than 6 weeks ,image ,MONTHLY TABLE. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/83bd2a5e-d48b-49cf-9bc0-c459207a4ffc/?pbi_source=PowerPoint
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