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Committee Chair’s Report 

Thursday 22 May 2025, 8.00am – 1.00pm 
Boardroom, 1829 Building  

 

Committee Operational Management Board (OMB) 

Chair Ms Jane Tomkinson, Chief Executive Officer  

 
Key discussion points and matters to be escalated from the discussion at the 
meeting: 

Alert (matters that the Committee wishes to bring to the Board’s attention) 

• Significant CIP challenge and importance of senior leadership team gripping 
this challenge and progressing clear plans. 

• Industrial action by resident doctors was anticipated following the results of the 
BMA ballot. 
 

Assure (matters in relation to which the Committee received assurance) 

• Accountability framework approved for cascade through Divisions. 

• Received a presentation on the work taking place on prehabilitation and the 
Surgery Hero app. 

• The OMB received an update on quality and harms, as well as the challenges 
in meeting timeframes for response. 

• People metrics including improvements in some areas. Work on use of 
temporary staff needed to continue at pace and the vacancy panel would have 
a strong focus on any vacancy that was put forward so the Divisions need to 
have undertaken due diligence locally. 

• Divisional performance and risk updates were provided.  
o Themes included Referral to Treatment (RTT) challenges and priorities, 

waiting list validation, Additional Clinical Activity (ACA) and risks.  
o DCSS Division update included some benchmarking comparisons for 

pathology and radiology with some positive areas and some areas for 
further review with the clinical teams.  

o Urgent Care Division update included increase in emergency 
department walk ins and some staffing gaps across the Division.  

o Therapies and Integrated Community Care Division update included non 
criteria to reside levels, work needed on inefficiencies and improving 
discharge. 

 

Advise (items presented for the Board’s information) 

• Detailed presentation received on RTT, PIFU and Advice & Guidance including 
speciality level risks and performance. More work to do linked to capacity and 
demand to determine clear action plans which will come back to OMB in July 
2025. 
 

Risks discussed and new risks identified 

• Risk management improvement plan progressing but still inconsistency in the 
high risk report being aligned to key organisational risks and clarity of 
timeframes for actions to mitigate the risks.  
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• Clinical Divisions provided updates of their high risks, including mitigations and 
review of risk assessments. 

 

 
ADDITIONAL UPDATES: 
 

• A joint OMB and Clinical Leads day took place on the 26th June 2025. 

• An extraordinary OMB meeting also took place on 16th July 2025 to specifically 
focus on the NHS Oversight Framework and the Trust's financial performance 
(including CIP). 
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Committee Chair’s Report 

Tuesday 15th July 2025, 9.30 – 10.30, Boardroom 1829 Building  

Committee Audit Committee  

Chair Non-Executive Director, Mr M Guymer  

 
Key discussion points and matters to be escalated from the discussion at the 
meeting are: 

Alert  
(matters that the Committee wishes to bring to the Board’s attention) 

• Out-of-date Policies: good update and progress is being made but still only 
providing limited assurance due to significant number of out-dated clinical 
policies. Note that guidelines and SOPs will also need to be reviewed. 

Assure  
(matters in relation to which the Committee received assurance) 

• The Audit Committee ratified/approved updated versions of two policies: the 
Conflicts of Interest Policy and the Standards of Business Conduct Policy. 

• Internal Audit Progress report including two substantial assurance reports 
covering Managing Conflicts of Interest and Fit and Proper Persons. 

• Assurance on follow up progress against Internal Audit recommendations. 

• Progress against the risk management improvement plan was received. There 
is still work to do to complete the actions and embed risk management. 

• Anti-Fraud plan progress report including awareness raising, referrals and 
ongoing cases noting long timeframes for some investigations especially where 
these have been referred externally.  

• Additionally, an awareness around the new Failure to Prevent Fraud Offense 
was provided. 

Advise  
(items presented for the Board’s information) 

• The Audit Committee reviewed the agendas and AAA Chair reports for the 
other Committees, which demonstrated continued operation. 

Risks discussed and new risks identified 

• The Committee received the extract of the Board Assurance Framework (BAF 
8) and high-risk report as part of the work of the Committee. No new risks were 
identified. 
 

 
An extraordinary Audit Committee was held on 24th June 2025 where they reviewed 
and approved the Annual Report 2024/25 including the Annual Governance 
Statement, External Audit Year end report (ISA 260), Auditors Annual report 2024/25 
and Letter of Management Representation. In addition, the committee reviewed and 
approved the Quality Accounts 2024/25. 
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Committee Chair’s Report 

Tuesday 20th May 2025 at 8am – 8.25am, Executive Meeting 1829 Building  

 

Committee Finance and Performance Committee 

Chair Non-Executive Director, Mrs P Williams 

 
Key discussion points and matters to be escalated from the discussion at the 
meeting: 

Alert  
(matters that the Committee wishes to bring to the Board’s attention) 

• No items to raise.  
 

Assure  
(matters in relation to which the Committee received assurance) 

• No items to raise.  
 

Advise  
(items presented for the Board’s information) 

• The Committee considered the Outline Business Case (OBC) for the Theatres 
Redevelopment project. There was limited time available for discussion, but the 
Committee explored some of the issues relevant to its Terms of Reference. Full 
assurance could not be given at this stage, but there were no issues identified that 
required an alert to the Board. Much more detail would be available at Full 
Business Case (FBC) stage, and this will necessitate a dedicated session to 
undertake a full review. 

 

Risks discussed and new risks identified 

• The high-level project risks were discussed. A full risk register will be produced at 
FBC stage. 
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Committee Chair’s Report 

Wednesday 25th June 2025 at 13.30 - 16.50, Boardroom1829 Building 

 

Committee Finance & Performance Committee 

Chair Non-Executive Director, Mrs P Willams 

 
Key discussion points and matters to be escalated from the discussion at the 
meeting: 

Alert  
(matters that the Committee wishes to bring to the Board’s attention) 

• There have been some improvements in the Urgent Emergency Centre (UEC) 
performance. Continued oversight is needed to provide assurance that this can 
be sustained and further improved. Internal focus and external support 
together with system engagement continues. 

• 2025/26 Annual Financial Plan – At Month 2 the Trust is reporting delivery of 
the plan. However, year to date delivery of Cost Improvement Programme 
(CIP) is £1.3million behind plan.  
NHS England (NHSE) have notified the Integrated Care Board (ICB) that (as at 
20th June 2025) they were not in a position to approve Deficit Support Funding 
for Q2. This will have severe cash implications for us, estimated to impact in 
September 2025. A Memorandum of Understanding (MOU) setting out the 
actions required to preserve cash availability in 2025/26 has been developed 
and will be evaluated. 
 

Assure  
(matters in relation to which the Committee received assurance) 

• The Annual Health and Safety Report, identifying the progress made in 
challenging circumstances. Objectives for 2025 have been set to continue the 
improvement work and enable full assurance to be provided. 

• Integrated Performance Report May 2025. 

• Digital and Data strategic programme update, including updates on CIP, 
Electronic Patient Record (EPR), work programme, data governance and risks.  

• Digital and data Strategy update outlining the current development progress of 
the strategy. Mersey Internal Audit (MIAA) was undertaking an assurance 
review of the strategy development process. 

• Senior Information Risk Owner update including cybersecurity, Data Security 
Protection Toolkit, review of MIAA guidance, Information Governance provision 
and training, Freedom of Information (FOI), and Information Commissioner’s 
Officer (ICO) incident position. 

• Month 2 Finance Position reporting a balanced plan position (however, see 
Alert section above). 

• Corporate Cost reduction report, setting out the methodology used to identify 
the allocation of savings needed to deliver the reduction of 50% in corporate 
cost growth requested by NHSE. 

• Pricewaterhouse Cooper Action Plan/ Grip and Control action Plan update. 
Fifty two of the fifty seven recommendations have been completed /included in 
business as usual. The remaining five were scheduled to be completed in Q2. 
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• 2024-25 Q4 Waiver report, noting that all waivers had been supported by 
Procurement.  

• Trust Procurement Year End Report 2024-25 and Commercial Procurement 
Year End Report 2024-25 outlining key successes achieved and the significant 
contribution made to corporate savings despite capacity and resourcing 
challenges. 

• Triple AAA Chair’s reports from Commercial Procurement Group, Women’s 
and Children’s New Build Project Group, Estates and Facilities Divisional 
Group, Information Governance and Information Security Committee, 
Operations & Performance Executive Led Group (OPELG), Digital 
Transformation Group, Anchor Institution Steering Group, EPR group,  
 

Advise  
(items presented for the Board’s information) 

• A presentation was received on the governance arrangements for Estates. 

• Thirwell Inquiry financial spend update as at Month 2. 

• Revised Terms of Reference for Estates and Facilities Divisional Board and 
Digital Transformation Group. 

• Minutes from sub groups. 
 

Risks discussed and new risks identified 

• Extracts of the Board Assurance Framework (BAF) and high risks register were 
reviewed, with updates provided. 

• A number of risks and challenges remain in relation to the Health and Safety 
function. 

• Delivery of the 2025/26 finance plan. 
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