
This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Cancer Performance: Cancer Treatments: 62 Day Standard ,image ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Cancer Performance: Cancer Treatments: 31 Day Standard ,image ,image ,textbox ,Cancer Narrative ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Cancer Performance: Cancer Treatments: 28 Day FDS ,Icons. Please refer to the notes on this slide for details
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Highlights:  

• Reduction in overall incidents in March, but consistent reporting in all quarters 2024/25
• Zero Steis reportable incidents in March
• Reduction in CDIFF rates in March
• Work continues to undertake baseline assessments across all wards and departments using the ‘Striving for Excellence’ ward accreditation framework
• Moderate assurance received from MIAA PSIRF Audit 
• Continued Trust wide focus on deconditioning work to start getting patients safely mobilised ​ and sitting out and getting dressed

• Mattress audit completed – in region of 250 mattresses replaced and process now in place and shared re regular mattress checks.
• Continued Trust wide focus on patient flow

Areas of Concern:  
• Sepsis Screening compliance 
• Patient Flow and Emergency Department performance and quality indicators - Strengthening the leadership in the emergency department – CQC Inspection
• E-Discharge compliance requires improvement
• Continued focus on improving the compliance of Braden, MUST and falls risk assessments.
• New Pressure Ulcers ( Cat 2) continue to be a concern- weekly review and actions -  Mattress audit and daily presence of TVN in the ED 
• Timely closure of complaints and concerns – although improvements noted

Forward Look (with actions):  
• Quality, Safety and Experience Strategy in draft
• Medical Device Safety Officer commenced in post – gap analysis underway 
• Now reporting blood borne infections and new process for Surgical Site Infections
• Review and refresh of PSIRF policy and plan for 2025/26
• Review and promote Friends and Family test results – increasing response rate and positive scores
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This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,HSMR: TOTAL ,image ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,SHMI: TOTAL ,image ,image ,textbox ,SHMI Narrative ,HSMR Narrative. Please refer to the notes on this slide for details

209

https://app.powerbi.com/groups/me/reports/adabdd28-12df-477a-830e-3e333f7be27f/?pbi_source=PowerPoint


This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Registered Staffing %: TOTAL ,image ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Unregistered Staffing %: TOTAL ,image ,image ,textbox ,Registered Nursing Narrative ,Unregistered Nursing Narrative. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Incident Reporting: All Incidents ,image ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Incident Reporting: Moderate Harm And Above ,image ,image ,textbox ,Incident Reporting Narrative ,Icons ,Incident Reporting: Medication Incidents ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Incident Reporting: Medication Incidents With Harm ,Medication Incidents Narrative. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Incident Reporting: STeiS Reported Incidents ,image ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Incident Reporting: Never Events ,image ,image ,textbox ,Serious Incidents Narrative ,Icons ,Incident Reporting: MSA Incidents ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Incident Reporting: Falls Rate Per 1000 Bed Days ,image ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Incident Reporting: Falls With Harm Rate Per 1000 Bed Days ,image ,image ,textbox ,Falls Narrative ,Overall Figures For Falls Split By Harm Caused. Please refer to the notes on this slide for details

213

https://app.powerbi.com/groups/me/reports/adabdd28-12df-477a-830e-3e333f7be27f/?pbi_source=PowerPoint


This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Incident Reporting: Hospital Acquired Pressure Ulcers Rate Per 1000 Bed Days ,image ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Incident Reporting: Present On Admission Pressure Ulcers Rate Per 1000 Bed Days ,image ,image ,textbox ,Pressure Ulcer Narrative ,Overall Figures For Skin Integrity Incidents Split By Type. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Number of Live Births  (All Babies): Live Births ,image ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Number of Women giving birth: Women Delivered ,image ,image ,textbox ,Narrative ,Icons ,Number of Neonatal Admissions - Term Babies: Term Admissions ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Term Admission Rate: Term Admission Rate ,Narrative. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Number of Haemorrhages ≥1500 ml: PPH ,image ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Number of 3rd/4th Degree Tears in Vaginal Births: Tears ,image ,image ,textbox ,Narrative ,Icons ,Total Number of Women experiencing a Caesarean Section: Sections ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Number of Maternal Deaths : Maternal Deaths ,image ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Neonatal Death before 24 weeks gestation: Neonatal Death ,image ,image ,textbox ,Narrative ,Icons ,Number of Cases of Eclampsia: Eclampsia ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Total Number of Stillbirths   (≥ 24 weeks)   (Babies): Stillbirths. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Infection Control: Infection Control - Rate of C.Difficile ,image ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Infection Control: Infection Control - MRSA Cases ,textbox ,textbox. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Sepsis: Sepsis Screening ,image ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Sepsis: Sepsis Treatment ,image ,image ,textbox ,Sepsis Narrative ,image. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Complaints: Patient Feedback: Open Complaints ,image ,image ,textbox ,Complaints Narrative ,Value ,VariationHeader ,Date ,TargetHeader ,Target ,VariationDescription ,Icons ,Complaints: Patient Feedback: Complaints Opened ,image ,Date ,Value ,VariationHeader ,VariationDescription ,TargetHeader ,Target ,Date ,Value ,VariationHeader ,VariationDescription ,TargetHeader ,Target ,image ,Icons ,Complaints: Patient Feedback: Open Concerns Snapshot ,image ,Icons ,Complaints: Patient Feedback: Concerns Opened ,VariationHeader ,Date ,Target ,TargetHeader ,VariationDescription. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Friends  Family: FFT AE Positive Rate ,image ,image ,textbox ,Value ,VariationHeader ,Date ,TargetHeader ,Target ,VariationDescription ,Icons ,Friends  Family: FFT IP Positive Rate ,image ,Date ,Value ,VariationHeader ,VariationDescription ,TargetHeader ,Target ,image ,Icons ,Friends  Family: FFT OP Positive Rate ,FFT Positive Rate Narrative. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Friends  Family: FFT AE Response Rate ,image ,image ,textbox ,Value ,VariationHeader ,Date ,TargetHeader ,Target ,VariationDescription ,Icons ,Friends  Family: FFT IP Response Rate ,image ,Date ,Value ,VariationHeader ,VariationDescription ,TargetHeader ,Target ,image ,Icons ,Friends  Family: FFT OP Response Rate ,FFT Positive Rate Narrative. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,image ,textbox ,image ,image. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Sickness Absence: Sickness Absence Rate ,image ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Staff Turnover: Staff Turnover Percentage ,image ,image ,textbox ,Sickness Narrative ,Staff  ,Sickness Narrative ,image. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Annual Appraisal: Annual Appraisal Compliance ,image ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Mandatory Training: Mandatory Training Compliance ,image ,image ,textbox ,Mandatory Training Narrative ,Appraisal Narrative ,image ,image ,image. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Cap Rates: Nursing  Midwifery Reduction in Agency Shifts over Cap Rates ,image ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Cap Rates: Medical  Dental Reduction in Agency Shifts over Cap Rates ,image ,image ,textbox ,Cap Rates Narrative ,Icons ,Cap Rates: Other Reduction in Agency Shifts over Cap Rates ,image ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Agency Spend: Medical Agency Spend ,image ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Agency Spend: Nursing Agency Spend ,image ,image ,textbox ,Agency Spend Narrative ,Performance Issue: ,image ,image ,image. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,image ,textbox ,image ,textbox ,textbox ,image. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Code (%): Better Payment Practice Code (number) ,image ,VariationHeader ,Value ,Date ,Target ,TargetHeader ,VariationDescription ,lineChart ,Icons ,Code (%): Better Payment Practice Code (value) ,image ,image ,textbox. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,image ,TextBox 6 ,TextBox 5 ,TextBox 2 ,SPCChart 3 ,SPCChart 4 ,TextBox 4 ,TextBox 3 ,SPCChart 2 ,ParetoChart ,TextBox 1 ,TextBoxSpecialCauseVariation ,TextBoxCommonCauseVariation ,TextBoxAnnotatedPoint ,TextBoxBaselinePeriod ,TextBoxRecalculation ,TextBoxSummarIcons ,TextBoxGhostedPoint ,TextBoxTarget ,TextBoxMean ,TextBoxProcessLimits ,SPChart. Please refer to the notes on this slide for details
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This slide contains the following visuals: Title ,image ,TextBox 5 ,SPCChart 3 ,SPCChart 4 ,TextBox 6 ,TextBox 1 ,TextBoxSpecialCauseVariation ,TextBoxCommonCauseVariation ,TextBoxAnnotatedPoint ,TextBoxGhostedPoint ,TextBoxBaselinePeriod ,TextBoxRecalculation ,TextBoxSummarIcons ,TextBoxTarget ,TextBoxMean ,TextBoxProcessLimits ,SPChart. Please refer to the notes on this slide for details
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