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Highlights:

In February, we saw improvements in our overall 4-hour performance of 2.7% taking us to 62.3% and Type 1 performance improved by 3.7% to 49.7%. We also saw significant improvements across 
our ambulance handover time metrics, with ambulances waiting over 60 mins 176 in February compared with 502 in January. The amendments to our escalation policy  and the introduction of a new 
standard operating procedure to reduce long waits in the Emergency Department, which enables flow, have played a significant role in supplementing out ED improvement programme in delivering 
the improvements seen in month. 

Sustained level of performance across our CWT standards with FDS continuing to deliver above planned trajectory, noting a deterioration in 62-day performance

As forecast in January, we saw a significant improvement in DM01 performance improving 10% to 93%, the best we have delivered as trust in the past 2 years

The Trust saw a reduction in  the volume of 65-week open RTT pathways to 89 with 13 capacity breaches and he remaining patients over 65 weeks either choosing to wait for treatment or being 
complex. 

Areas of Concern:

Despite improvement in our  ED performance,  UEC KPIs continues to be a concern. The Patient Flow steering group continues to meet on an alternate weekly basis, with all workstreams provided 
updates with agreed action plans.​​​

The deterioration in the 62-day cancer waiting times target is mainly driven by poor performance within the urology modality. An improvement plan has been written with expected delivery in 
improved performance over the next 3 months. Even though compliance has deteriorated we are still above he target set in this year's planning guidance of 70%

Forward Look (with action)

Annual Planning continued through February with continued engagement across operational, financial, HR and clinical teams to ensure trust in position to meet all external submission deadlines from 
start of February
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