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Highlights:

In December, our 4-hour performance deteriorated  by 2% to 55.9% from 57.9% in November, however we did see an improvement in both 12 hour DTA breaches and 60+ handover delays. The trust 
continues to work with ECIST and drive improvements through our ED improvement programme.

Sustained level of performance across all CWT standards with our 28 day FDS standard delivering 82.5% against 77% Target, the sustaining our good performance  against the KPI.

The Trust saw an increase in  the volume of 65-week open RTT pathways to 183 with 0 capacity breaches . The month end position for December there were 22 >78 week capacity breaches with 14 x choice, 2 
x complex, 2 cornea and 4 patients unfit to proceed.

Areas of Concern:

Despite improvement in our  2 areas of our ED performance,  UEC KPIs continues to be a concern. The Patient Flow steering group continues to meet on an alternate weekly basis, with all workstreams 
provided updates with agreed action plans.​​​

Audiology balance assessments – long waiting patients with mutual aid requested and agreed with LUHFT this commenced in November, continuing in December and  into January.

DM01 – Deterioration in performance by 5% to 87.2%. Performance usually drops due in December to reduction in activity across festive period, action plans in place for gastroscopy and non-obstetric 
ultrasound modalities to recover position

Forward Look (with action)

Annual Planning continued throug​​h December with continued engagement across operational, financial, HR and clinical teams to ensure trust in position to meet all external submission deadlines from start 
of February

Call before convey to be commenced in January with a cohort of ambulances expected to be directly conveyed to SDEC rather than ED

The trust are exploring AQUA support for ambulance handovers and system escalation issues, with a review of a potential electronic triage solution being trialled in December
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ED attendances decreased by 1% in December (7319) compared to 7401 in November. Our average daily attends in December were 236 compared to 246 in November. There remains variation within the number of 
daily attendances, the lowest day in month was 189 and the highest 296. There were 12 days in December we had over 240 attends compared to 18 days in November.

Ambulance arrivals for December were 1417 compared to November which was 1480. There is significant variation in daily ambulance arrivals, our lowest day in December was 31 and highest day 64. There was a slight 
increase in >25-minute breaches in December (880) compared to November (874). There continues to be pressure points throughout the month where there have been delays in ambulance offloads and subsequent 
60-minute breaches. Ambulance handover is a priority for the trust, and we continue to work closely with system partners such as NWAS to improve this which, includes commencing call before convey (20/01/25). This 
will allow patients over the age of 65 to access the Acute Frailty unit without ED intervention.

Overall, 4-hour performance for December was 55.9% compared to November which was 57.9%. Admitted 4-hour performance was 24.3%, which is a 2% deterioration from previous month which demonstrates the 
difficulties the organization is facing around flow out of the ED and into the inpatient bed base. Non admitted performance was 65.5%, this is a deterioration of 1.5% compared to previous month. There continues to be 
a sustained focus on protecting ‘see and treat’ capacity within the Emergency Department to support flow throughout the department, this remains challenging due to the volume of specialty patients within the ED for 
pro-longed periods of time.

We continue to focus on 4-hour quality standard and optimizing the utilization of SDEC and UTC for appropriate patients, which supports the daily decongestion of the Emergency Department. In December, 2153 
patients were streamed to the UTC which, is 29.4% of the Emergency Department take. 1289 patients were seen within the SDEC building and of those 480 were streaming from the ED.
A streaming criteria from ED to UTC has been developed to support Nurses in triage with decision making around streaming appropriate type 3 patients to the UTC. In addition to this and during periods of high 
demand, we now have an ACP colleague actively streaming patients to more appropriate services. The ED improvement plan includes work with ECIST and AtED to ensure the department is utilizing all services and 
pathways available to it within the local footprint and area.
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