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Report Agenda 

Item 16. 
Strategic Oversight Framework – December 2024 
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Board Assurance 
Framework 

BAF 1 Quality 
BAF 2 Safety 
BAF 3 Operational 
BAF 4 People 
BAF 5 Finance 
BAF 6 Capital 
BAF 7 Digital 
BAF 8 Governance 
BAF 9 Partnerships 
BAF 10 Research 

X  
X  
X  
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X   

This report covers 5 areas of the BAF 
and therefore changes in 
performance in any of the areas can 
affect risk score on the BAF.  
 

Strategic goals Patient and Family Experience 
People and Culture 
Purposeful Leadership 
Adding Value 
Partnerships 
Population Health 

X  
X  
X  
X  
X  
X  

CQC Domains Safe 
Effective 
Caring 
Responsive 
Well led 

X  
X  
X  
X  

Previous 
considerations 

Operational elements – Finance and Performance Committee – 21st 
January 2025.  

Executive 
summary 

The purpose of this report is to:  
• Summarise the key performance indicators. 
• Assure the Board of the monthly oversight of Trust priorities against 

agreed targets. 
• Highlight areas of high or low performance such as: 

 
Areas of positive assurance: 

• Hospital Standardised Morality Ratios (HSMR) 
• Sustained reduction in open complaints  
• 0 Never Events  
• Sustained low level in the number of open complaints. 



                                                                         

   

• Sustained improvements in with FDS and 62 Day cancer waiting 
time standards 

• Sustained reduction in staff turnover 
Areas requiring improvement: 

• Hospital Acquired Pressure Ulcers 
• Emergency Medicine Performance  
• Sickness Absence Compliance 
• Financial Overspend 
• 78 week capacity breaches – All breaches due to the cyber-attack at 

Wirral University Hospitals.  
 

Recommendations The Board of Directors is asked to consider and note the contents of the 
Report. 

 
 
 

Corporate Impact Assessment 
Statutory/regulatory 
requirements 

Monitors performance against key targets both quality and performance 
measures. 

Risk Report relates to 5 areas of the BAF risks 
Equality & Diversity Meets Equality Act 2010 duties & PSED 2 aims and does not directly 

discriminate against protected characteristics 
Communication Not confidential 
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Highlights:  
• Work continues to undertake baseline assessments across all wards and departments using the ‘Striving for Excellence’ ward accreditation framework
• Continued Trust wide focus on deconditioning work to start getting patients safely mobilised
• Continued Trust wide focus on patient flow
• Violence and aggression Steering group reconvened to support staff and drive improvements 
• Safer Nursing Care tool data evaluation underway 
• SDEC – new ways of working to improve flow

Areas of Concern:  
Increasing number of nursing staff absent from work due to stress and anxiety, we anticipate this will change to flu related absence over the winter months. This correlates with the 
number of staff being redeployed on the day to support operational pressures and short notice gaps, remedial actions have been put into place and this is being closely 
monitored. ​New ways of working introduced in January regarding the movement of staff.
Patient Flow and Emergency Department performance and quality indicators 
E-Discharge compliance requires improvement
Continued focus on improving the 6-hour compliance of Braden, MUST and falls risk assessments.
New Pressure Ulcers ( Cat 2) continue to be a concern- weekly review and actions. Pressure Ulcer present on admission contribute to just under 50% of skin integrity incidents. 
Weekly pressure ulcer review group.

Forward Look (with actions):  
Renewed focus on Back to Basics/ All Risk assessments 
Continued monitoring of staff redeployments and staffing incidents
Strengthened flow program focusing on ward leadership and processes
Strengthening the leadership in the emergency department
MIAA audit of PSIRF commenced in December
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