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In attendance

Time

Tuesday 17t December 2024, 9.00am — 4.30pm
Boardroom, 1829 Building

Trust Chair, Mr | Haythornthwaite

No. Agenda item

Lead

9.00 1. Welcome, apologies and Chair's | lan Haythornthwaite, Trust Chair
opening remarks (verbal)

9.05 2. Service Showcase — TBC

9.45 3. National and regional updates,

Operational Planning, Cheshire
Review

10.45 — 11.00 Break

11.00 4. Clinical Strategy Update Jon Develing, Director of
Strategic Partnerships
11.30 5. Workshop: Responding to the ALL
NHSE 5 asks aligned to COCH
objectives
- Living within the money
- Embedding improvement
- Maintaining quality and
safety
- Working better with
primary care
- Making the most of Digital
12.30 — 13.15 Lunch
13.15 6. Workshop continued. ALL

14.30 — 14.45 Break

14.45 7.

Insightful Board

Karan Wheatcroft, Director of
Governance, Risk and
Improvement

15.30 8.

Learning from the Inquiry

Jane Tomkinson, Chief Executive
Officer/ Karan Wheatcroft,
Director of Governance, Risk and
Improvement

16.30 9.

Summary & Close

lan Haythornthwaite, Trust Chair




