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Report Agenda item 
22. 

People Committee – Terms of Reference 
(TOR) 

Purpose of the 
Report Decision Ratification X Assurance Information 

Accountable 
Executive  

Debbie Herring Interim Chief People Officer 

Author(s) Debbie Herring Interim Chief People Officer 

Board Assurance 
Framework  

BAF4 – Challenges in ensuring a high quality, engaged, diverse 
and inclusive workforce would affect our ability to deliver care. 

Strategic Aims SG3 – People and Culture 
CQC Domains Well Led, Safe 
Previous 
Considerations 

People & Organisation Development Committee – 13th August 
2024  

Executive Summary The TOR have been further updated and the proposed changes 
are outlined within the highlights (below). 

Highlights • Changes to title of the Committee from “People &
Organisational Development Committee” to “People
Committee.”

• Changes to committee members/job titles.
• Change to dissolve some of the feeder groups and focusing

on a Workforce Governance Group

Recommendation(s) The Board of Directors is asked to approve the proposed 
changes to the TOR.

Corporate Impact Assessment 
Statutory 
Requirements 

Meets the Trust compliance for Terms of Reference 

Quality & Safety Not applicable 
NHS Constitution Not applicable 
Patient Involvement Not applicable 
Risk Not applicable 
Financial impact Not applicable 
Equality & Diversity Not applicable 
Communication To be agreed and approved 
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COUNTESS OF CHESTER HOSPITAL NHS FOUNDATION TRUST 

PEOPLE COMMITTEE 

TERMS OF REFERENCE 

1.00   CONSTITUTION AND PURPOSE  

1.01   The People Committee (“the Committee”) is established as a committee of the Foundation 
Trust’s Board of Directors (“the Board”).  

1.02    The main purpose of the Committee is to approve and oversee and scrutinise the 
implementation of the Trust’s People Strategy; provide assurance to the Board on all 
aspects of workforce and organisation development supporting the provision of safe, high 
quality, patient-centered care; assure the Board of compliance with key national and 
statutory workforce requirements; develop, as necessary, strategic workforce 
recommendations for approval by the Board.  

1.04 The Committee shall also provide information to the Audit Committee, the Finance and 
Performance Committee and the Quality and Safety Committee as appropriate to assist 
those Committees in ensuring good structures, processes, and outcomes across all areas 
of governance in respect of the Trust’s workforce. A Chair’s report will also be provided to 
the Board of Directors following each meeting. 

2.00   MEMBERSHIP AND ATTENDANCE AT MEETINGS  

2.01   The membership of the Committee shall be:  

• Chair: a nominated Non-Executive Director  
• Two further nominated Non-Executive Directors  
• Chief People Officer (Lead Executive Director for the Committee)  
• Executive Medical Director 
• Deputy Chief People Officer 

2.02   The Trust Chair shall propose which Non-Executive Directors will be most suitable for 
nomination as Chair and members of the Committee. The Trust Board shall approve the 
appointment of the Committee Chair and members, based on the Chair’s 
recommendations.   

The below may on occasion be in attendance at the Committee when reports and papers are to be 
presented relevant to them and only for these items: 

• Director of Governance, Risk & Improvement 
• Director of Nursing & Quality 
• Chief Operating Officer 
• Director of Medical Education 
• Chief Digital Information Officer 
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• Senior OD practitioner 
• Head of Occupational Health and Wellbeing 
• Head of Workforce Systems   
• Head of Learning, Education and Development 
• Head of HR 
• Freedom to Speak Up Guardian 
• Representatives from each of the Divisions 

Any member of the Board of Directors shall have the right to be in attendance at any 
meeting of the Committee by prior agreement with the Chair. An agreed named Governor 
may attend the Committee. 

2.04   The executive members of the Committee may exceptionally send a deputy to the meeting, 
with the prior agreement of the Chair, but the deputy will not have voting rights at the 
meeting. Those who are in attendance may exceptionally send a deputy to the meeting.  

2.05   Other Trust managers and clinicians may be invited to attend for particular items on the 
agenda that relate to areas of risk or operation for which they are responsible.  

2.06   The Company Secretary or their nominee shall act as Secretary to the Committee and shall 
attend to take minutes of the meeting and provide appropriate support to the Chair and 
Committee members.  

3.00    AUTHORITY 

3.01   The Committee shall have the delegated authority to act on behalf of the Board of Directors 
in accordance with the Constitution, Standing Orders, Standing Financial Instructions, and 
Scheme of Delegation. The limit of such delegated authority is restricted to the areas 
outlined in the Duties of the Committee and subject to the rules on reporting, both as 
defined below.  

3.02   The Committee is empowered to investigate any activity within its Terms of Reference, and 
to seek any information it requires from staff, who are required to co-operate with the 
Committee in the conduct of its enquiries.  

3.03   The Committee is authorised by the Board of Directors to obtain independent legal and 
professional advice and to secure the attendance of external personnel with relevant 
experience and expertise, should it consider this necessary. All such advice should be 
arranged in consultation with the Company Secretary.  

4.00   DUTIES  

4.01   To approve and oversee and scrutinise the implementation of the Trust’s People Strategy, 
sub strategies,Workforce Annual Plan and associate matters. 

4.02    Receive reports relating to the creation and delivery of workforce plans aligned to Trust 
strategies to provide assurance that the Trust has adequate staff with the necessary skills 
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and competencies to meet the current and future needs of patients and service users, 
linking with education and training governance processes, including Chair reportsfrom 
relevant committees.  

4.03   To provide assurance on improvements and compliance with key statutory and NHS 
specific workforce, equality, diversity, and inclusion requirements.  

4.04   Monitor internal workforce performance indicators, through regular reporting. 

4.05 To provide assurance to the Board on workforce matters, taking account of local and 
national agendas and provide a focus on workforce activity in relation to organisational 
design, development and education, employee relations, recruitment and retention and 
employee engagement.  

4.06   To monitor and provide assurance to the Board regarding specific workforce risks identified 
within the Board Assurance Framework.  

4.07   To ratify new and existing People policies and procedures, ahead of publication, seeking 
approval of the Board as necessary, following development and review at appropriate sub-
committees (e.g., Partnership Forum). 

4.08   To receive assurance and monitor the implementation of Equality and Diversity Statutory 
delegations under the single Equality Duty (2011).    

 4.10   Review the annual staff survey report including narrative comments and thoroughly 
considering what it tells us about the culture of the organisation, monitor actions taken and 
advise the Board on developments arising as a consequence by exception. Regular 
progress reports should also be provided throughout the year with regards to the action 
plan in response to the staff survey. 

4.11    Ensure that through the work of the Committee attention is paid at all times to the health, 
safety, and well-being of staff and that the Trust has in place appropriate plans for 
improving and monitoring the health, safety, and well-being of staff, including compliance 
with relevant health and safety and other employment legislation. 

4.12   Receive annual updates from the Guardian of Safe Working, and the Director of Medical 
Education in respect of  the Medical Workforce and trainee Medical Workforce. 

4.13   Receive quarterly updates from the Freedom to Speak Up Guardian to include  summary of 
concerns raised from the previous quarter and to provide further assurance that FTSU 
processes and activity are in line with best practice. 

5.00    REPORTING AND RELATIONSHIPS  

5.01   The Committee shall be accountable to the Board of Directors concerning any issues that 
require decision or resolution by the Trust.  
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5.02   The Committee shall refer to the Board of Directors any matters requiring decision-making 
or resolution by the Board.  

5.03  The Committee shall refer to the Board’s other Committees any matters requiring review or 
decision-making in that forum.  

5.04   The Committee chair will provide annually a report to the Board detailing how the 
Committee has discharged its Terms of Reference.  

5.05   The Committee shall review its own performance and terms of reference at least every two 
years to ensure it is operating at maximum effectiveness. Any proposed changes to the 
terms of reference should be agreed by the Trust Board on an annual basis. 

5.06 Reporting Subgroups – The Committee will be supported by a number of working groups.  
These will include: 

• Workforce Governance Group 
• Partnership Forum 
• Joint Local Negotiating & Consultation Committee (JLNC) 
• Wellbeing Steering Group 
• Equality, Diversity & Inclusion Steering Group 

6.00   CONDUCT OF BUSINESS  

6.01   The Committee shall conduct its business in accordance with the Standing Orders of the 
Trust.  

6.02   The Committee shall be deemed quorate if there are at least two Non-Executive Director 
and two Executive Director present, one of whom should be the Chief People Officer (or 
their nominated deputy with the prior agreement of the Chair). A quorate meeting shall be 
competent to exercise all or any of the authorities, powers and duties vested in or exercised 
by the Committee.  

6.03   The Committee shall meet not less than four times in each financial year.  

6.04   At the discretion of the Chair of the Committee business may be transacted through a 
tele/videoconference / MS Teams / email or other communication method provided all 
parties are able to hear all other parties and where an agenda has been issued in advance, 
or through the signing by every member of a written resolution sent in advance to members 
and recorded in the minutes of the next formal meeting.  

6.05  Agendas and briefing papers should be prepared and circulated in sufficient time for 
Committee Members to give them due consideration.  

6.06   Minutes of Committee meetings should be formally recorded and distributed to Committee 
Members within 10 working days of the meetings. Subject to the approval of the Chair, the 
Minutes will be submitted to the Trust Board at its next meeting and may be presented by 
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the Committee Chair. The Committee Chair will draw to the attention of the Board any 
issues that require disclosure to the full Board or require executive action.  

7.00  STATUS OF THESE TERMS OF REFERENCE 
 

Reviewed by the People (via email approval) Committee: 13th August 2024 

Approved by Trust Board:  

Revised and approved by Trust Board:   

Next Review:  September 2025 

Version number: Version 5 
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