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Highlights:
Sickness absence had shown a slight increase although still overall lower than earlier months in the year and continuing a do wnward trajectory.  Stress and anxiety continues to 
be the largest cause of absence however this has decreased.

Turnover continues to perform below 10% target at 8.24% - for the 12th consecutive month.  Turnover is showing significantly above for the additional professional, scientific and 
technical staff group (18.38%) however this relates to medicines management TUPE transfer to the ICB.

Appraisal compliance improved in June to 79.56% and is now just marginally below the Trust's 80% target. Performance is significantly below target in nursing management 
(50%), corporate and non-clinical (49.25%) and estates and facilities (42.86%).

Mandatory Training continues to show improvement with an almost 1% increase to 88.2%.  Although this remains under the Trust target of 90% this represents the highest level 
of compliance for over 4 years.

Agency shifts for Nursing continues to reduce – 83 shifts approved which is a reduction of 179 on the previous year.  Spend reducing to 0.9% of total nursing pay bill, however 73% 
of shifts approved were above price cap.
Agency spend for YTD is £1402k which is £2.1% of total pay bill.

Areas of Concern:
Agency shifts for M&D increased by 50 shifts on the previous 12 months – 258 medical shifts approved, the majority (255) were above price cap and 23 were off framework  – 
spend at 4.7% of total M&D pay bill.

Forward Look (with actions):
• Plan to implement an electronic rostering system for medical staffing and an electronic bank and agency system for the medical workforce with greater systems interoperability 

to better support effective rostering and reduce temporary medical staffing spend and cost of additional activity.
• Revised management of attendance policy to better support proactive management of absence.
• Increased focus on improving stress and anxiety - wellbeing team providing proactive preventative support and interventions.  
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