
                                                                         

   

Meeting   30th July 2024 Board of Directors  

Report Agenda item 13. Strategic Oversight Framework Report – June 
2024 

Purpose of the Report Decision  Ratification  Assurance X Information  
 

Accountable 
Executive  Cathy Chadwick  Chief Operating Officer 

Author(s) Cathy Chadwick Chief Operating Officer 
Board Assurance 
Framework  

BAF 6 
BAF 12 
 
BAF 10 
BAF 14 
BAF 16 
BAF 17 
BAF 1 
BAF 2 
BAF 3 
BAF 5  

Underlying Long Term Trust Financial Sustainability  
Access, Waiting Times, Care Pathways and Constitutional 
Standards 
Data Quality 
Quality & Safety 
Safety - Infection Prevention & Control (IPC) 
Safety - Nursing & Midwifery Workforce 
Recruitment 
Retention  
Staff Engagement 
Workforce Capacity 

Strategic Aims All aims 
CQC Domains Safe/Effective/Caring/Responsive & Well Led 
Previous 
Considerations  

Not applicable 

Summary The purpose of this report is to:  
• Summarise the key performance indicators. 
• Assure the Board of the monthly oversight of Trust priorities against 

agreed targets. 
• Highlight areas of high or low performance. 

Highlights 
 
 

Areas of positive assurance: 
• Hospital Standardised Morality Ratios (HSMR) 
• 0 reported STeiS and Never Events 
• Reduced number of falls 
• Sustained delivery of 28 day Cance FDS. 
• Significantly higher performance than national average against 

31 and 62 Cancer standard. 
• Reduction in 12 hour DTA breaches 
• Improved compliance in both appraisals and mandatory training 
• Sustained reduction in Nurse agency spend . 
• Sustained reduction in staff turnover 

Areas requiring improvement: 
• Registered Nursing Fill Rates 
• Medical Agency Spend  
• Emergency Medicine Performance  



                                                                         

   

• Financial Overspend  

Recommendation(s) 
 

The Board of Directors is asked to note the contents of the report and 
the areas of positive assurance. 

Corporate Impact Assessment  
Statutory 
Requirements 

Access Targets (Elective and Urgent Care) 

Quality & Safety Monitors patient safety issues 
NHS Constitution Monitors performance against key targets 
Patient Involvement Not applicable 
Risk  Risk to achievement of targets included on strategic risk register 

Financial impact Not applicable 
Equality & Diversity Not applicable 
Communication Not applicable 
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Highlights:
• ‘Striving for Excellence’ Ward Accreditation Programme has now been launched, all baseline assessment using the new methodology will be completed by 

the end of Q2
• Emergency Department recruitment plan in place to secure staffing numbers and skill mix to meet the needs of patient, will be fully established by 

September 2024
• Quality and safety assurance meetings chaired by Director of Nursing and Quality​ have been established
• Ward process assurance meeting chaired by Deputy Medical Director, Deputy Director of Nursing and Quality and Head of Operations have been 

established
• ‘Gloves off’ champaign has been launched and is being rolled out across the Trust 

Areas of Concern:
There has been a continued focus on the harm reduction programme, including the most reported themes of; falls, hospital acquired pressure ulcers and 
medications.
Work has started on improving assurance against cleaning standards, this review includes the audit programme, team structure and assurance reporting. 
Nurse staffing in the Emergency Department continues to be a challenge whilst recruiting to the newly agreed establishment. Staff deployments to support 
the department are having an impact on absence rates and morale in some areas.

Forward Look (with actions):
• ​Review of tendable audits to strengthen accuracy and consistency of data collected
• Development of 6-step patient pathway for patients with additional needs 
• Continued focus on use reducing reliance on temporary staffing 
• Continued monitoring of staff redeployments 
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